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Sure, let's address each question in your assignment on the Principles of Management.**Bargaining
Power of Buyers**: Buyer concentration, availability of substitutes.**Process Departmentalization**: -
**Advantages**: Effective in operational settings where processes are distinct, improving coordination
and efficiency in each process.**Geographical Departmentalization**: - **Advantages**: Allows for a

focus on specific geographic areas, catering to local preferences and needs.- **Disadvantages**: Can
be costly due to the need for multiple regional offices and can lead to inconsistencies in policies and

procedures.**Functional Departmentalization**: - **Advantages**: Enhances specialization, efficiency,
and expertise in each function.**Bargaining Power of Suppliers**: Supplier concentration, the

.importance of volume to suppliers.2.3.4.5.2.3.4.5.2.3.4.5


