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Goal Setting and Alignment: At the beginning of each quarter, employees and managers collaboratively
set SMART (Specific, Measurable, Achievable, Relevant, Time-bound) goals that align with the

company's projects and strategic objectives.These practices not only enhance organizational
performance but also contribute to a positive work culture and employee satisfaction.TechFusion

Innovations exemplifies the application of these practices by aligning its workforce with its strategic
goals, fostering employee development, and ensuring regular feedback and recognition.In conclusion,
modern HR practices like Strategic HR and Performance Management are crucial for organizations to

adapt and succeed in today's rapidly changing business environment.Regular Check-ins: Instead of
traditional annual reviews, TechFusion encourages frequent one-on-one check-ins between employees

and managers.These discussions focus on progress, challenges, and development needs, fostering
.open communication


