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SEHA Organizational Chart starts with the Management Oversight Committee with communication of
everyday details happen within the organization.CEO has four under his direct responsibilities Chief

Medical Officer (CMO), Chief Financial Officer (CFO), Chief Operating Officer (COO) and Chief Nursing
Officer (CNO).COO with the assistance of Deputy Chief Operating Officer are responsible for Faculty

Engineering, Supply Chain Management, Information Technology, Patient Experience, Marketing, Public
Relations & Media and Patient Access Services.The CFO is responsible for Finance Department,

Management Accounts and Control, Revenue Cycle Management, Patient Finance Services and Clinical
Coding.CMO with the assistance of Deputy Chief Medical Officer are responsible for all medical

departments unit.CNO with the Assistant Director of Nursing are responsible for all Nursing
Administration.Legal Affairs, Quality & Safety, Human Resources and Business Intelligence are reporting

to the Chief Executive Officer (CEO).The Performance Management will report to Business Intelligence
.then to the CEO.All the Chief Officer have huge and more responsibilities


