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fresh perspective on developing employee engagement initiatives with a focus on creativity and
innovation: Employee Engagement Initiatives 1.Implementation Framework o Engagement Committee:

Form a diverse committee to brainstorm and plan initiatives, ensuring a wide range of perspectives.o
"Wall of Fame": Create a physical or virtual space displaying employees' photos and achievements,

celebrating their contributions. o Monthly Theme Awards: Rotate themes each month (e.g., "Innovation
Month") and recognize employees who exemplify those values.o Personal Milestone Celebrations:

Acknowledge personal achievements (birthdays, graduations) alongside work milestones to show holistic
appreciation.Additional Innovative Initiatives o Hackathons: Organize events where employees can
collaborate on projects outside their usual work, fostering creativity and innovation.Creative Team-

Building Activities o Themed Escape Rooms: Organize outings to escape room venues, where teams
solve puzzles together, enhancing problem-solving skills.o Outdoor Adventure Days: Plan activities like

hiking, rock climbing, or obstacle courses to foster teamwork in an adventurous setting.o Art Workshops:
.Engage teams in painting or pottery classes, encouraging creativity and relaxation.2.3.4.5


