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To promote a culture of ethics and sustainability within the **"Community Carnival"** project team, here’s
what you can do: ### 1. **Set a Good Example** - **Action**: Show ethical behavior and care for the
environment in your own actions. - **Impact**: The team will follow your lead if they see you doing the

right thing. ### 2. **Be Clear About Expectations** - **Action**: Explain the importance of ethics
(fairness, honesty) and sustainability (environmental care) at the start. - **Impact**: Everyone knows

what’s expected and understands why it matters. ### 3. **Offer Training** - **Action**: Teach the team
about ethical behavior and sustainability practices. - **Impact**: The team will be better prepared to

make ethical choices and use eco-friendly practices. ### 4. **Encourage Open Discussion** -
**Action**: Let team members voice concerns or ideas about ethics and sustainability. - **Impact**:

This helps solve problems early and keeps everyone aligned with the values. ### 5. **Recognize Good
Work** - **Action**: Praise team members who follow ethical practices or come up with sustainable

ideas. - **Impact**: Recognition motivates others to do the same. ### 6. **Make Ethical Decisions** -
**Action**: Include ethics and sustainability in every decision (e.g., choosing vendors who are eco-

friendly or inclusive). - **Impact**: Team members will see that these values are part of every choice.
### 7. **Check Progress Regularly** - **Action**: Review how well the project is following ethical and
sustainability goals. - **Impact**: Regular checks help keep the project on track. ### 8. **Involve the

Community** - **Action**: Engage the local community in eco-friendly efforts (e.g., recycling stations,
inclusive activities). - **Impact**: The community will support and feel part of the carnival, making it

more successful. --- ### **Summary**: 1. **Set a Good Example**: Show ethical behavior. 2. **Be
Clear About Expectations**: Explain the importance of ethics and sustainability. 3. **Offer Training**:
Teach the team the right practices. 4. **Encourage Open Discussion**: Let the team speak up about

concerns or ideas. 5. **Recognize Good Work**: Praise ethical actions and sustainable ideas. 6.
**Make Ethical Decisions**: Include ethics in every decision. 7. **Check Progress Regularly**: Keep

track of how well the project is meeting goals. 8. **Involve the Community**: Get the community
involved in ethical and sustainable practices. By doing these things, you’ll create a culture of ethics and

.sustainability that helps make the **Community Carnival** a success


