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Beginning: Assessment guidance is a critical component of evaluating job performance and providing
valuable feedback to employees.Ultimately, effective assessment guidance plays a pivotal role in driving
continuous improvement, fostering employee engagement, and promoting a culture of excellence within

the organization.Furthermore, assessment guidance should be fair and unbiased, ensuring that
evaluations are based on merit and not influenced by personal biases or preferences.By providing

employees with clear expectations and constructive feedback, assessment guidance contributes to their
professional development and enhances overall job satisfaction.It also helps align individual goals with

.organizational objectives, ensuring a cohesive and efficient workforce


