budget is basically a financial plan that shows how much money you expect to earn and spend over a specific period of time.It allows them to anticipate expenses, allocate funds to different areas, and avoid any surprises along the way.By comparing actual expenses with the budgeted amounts, companies can identify areas where they need to cut back or make adjustments.Budgets also facilitate communication and coordination within a company, ensuring that everyone is on the same page financially.They help control spending, evaluate performance, and facilitate communication
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