In Chips Oman Company, there is a strong focus on reinforcement, guidance, motivation, leadership, and communication.Regular meetings, feedback sessions, and open-door policies are implemented to facilitate communication between employees and management.Reinforcement: Excellent performance and dedication are reinforced through rewards, promotions, and general appreciation.Communication: Effective communication channels are established to ensure clear and transparent communication throughout the company.Clear goals are set, and guidance and assistance are provided to employees to achieve those goals.Teamwork is encouraged, and individual achievements are recognized.Opportunities for professional development, promotion, and involvement in decision-making are provided.
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