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In a product launch project, integration management could involve aligning marketing, sales, and
logistics teams to ensure the launch plan is executed smoothly and that any adjustments (e.g., last-
minute production delays) are integrated into the overall project plan.Example: In an event planning

project, this could involve coordinating the availability of staff, securing event venues, arranging
transportation, and ensuring the availability of materials like decorations and promotional

materials.Example: In a research project, communication management might involve regular updates to
the team via weekly meetings, status reports to the sponsor, and ensuring that findings are shared in a

timely manner with stakeholders.It involves scheduling tasks, setting deadlines, and managing time
effectively throughout the project lifecycle.Example: In a software development project, this might involve

creating a timeline with milestones, such as completing the requirements phase in 4 weeks, the design
phase in 6 weeks, and so on, using tools like Gantt charts or project management software to track

progress.Project Cost Management Definition: Focuses on budgeting, estimating, and controlling project
costs to ensure that the project is completed within the approved budget.Example: In an IT infrastructure

upgrade project, risk management might involve identifying risks such as system downtime or
compatibility issues, then creating contingency plans to minimize these risks and have a backup plan in

place.Example: In a construction project, procurement management could involve selecting and
contracting suppliers for materials, such as steel or concrete, and managing the delivery and quality of

those materials


