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Microsoft's approach to globalization in organizational behavior practices is characterized by a
commitment to fostering a diverse, inclusive, and adaptive workplace culture.By acknowledging

excellence and promoting a culture of appreciation, Microsoft reinforces positive behaviors and attitudes,
driving employee motivation and engagement In conclusion, Microsoft's best practices in organizational
behavior related to employee attitudes and behaviors align with its commitment to diversity, inclusivity,
empowerment, and continuous learning.Through initiatives like the Diversity and Inclusion Toolkit and

Employee Resource Groups, Microsoft promotes a culture where employees from all backgrounds feel
supported and valued, leading to positive attitudes and inclusive behaviors 2.By empowering leaders to

embrace diversity, communicate effectively, and foster a culture of belonging, Microsoft promotes
positive attitudes and behaviors throughout the organization 5.By fostering a sense of belonging and

empowerment, Microsoft cultivates positive attitudes and behaviors that contribute to a thriving global
workforce 4.Leadership Development Programs: Microsoft invests in leadership development programs

.that focus on building inclusive leadership capabilities.1


