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Considering the distinct features of the Chinese market, Starbucks' expansion in that country calls for a
complex strategy.o Adaptable Store Concepts: Tailor retail concepts to these rising markets' specific
economic and cultural needs.Expanding Store Formats o Diverse Store Formats: To accommodate

various client demands and urban contexts, open a range of shop types, such as drive-thrus, express
stores, and flagship stores.Strategic Partnerships o Local Collaborations: For co-branded goods or

cooperative marketing initiatives, collaborate with Chinese businesses.Sustainability Initiatives o Eco-
Friendly Practices: Adopt environmentally friendly practices to attract customers who care about the

environment, such as cutting back on plastic use and sourcing coffee that is produced
responsibly.Localization of Products o Menu Customization: Introduce foods and drinks that are tailored

to the interests of the community, like teas and traditional Chinese snacks.o Automation: Reduce
.expenses and increase efficiency by automating procedures.2.3.4.5.7


