The genesis of House of Chanel’s legendary status is firmly rooted in its early, radical ability to disrupt
established market dynamics within the fashion industry [1]. In 1910, Gabrielle "Coco" Chanel opened
her modest millinery shop, "Chanel Modes," at 21 Rue Cambon in Paris [1]. During this formative startup
era, women's fashion was heavily dominated by highly restrictive corsets, excessive ornamentation, and
impractical silhouettes that mirrored rigid societal expectations [2]. Rather than conforming to these
prevailing industry standards, Chanel identified a profound structural void in the market: the modern
woman's urgent need for physical comfort, functional mobility, and unpretentious elegance [3].
Breakthrough startups in luxury do not succeed by merely offering incremental product variations; they
redefine the foundational rules of their category [4]. Chanel achieved this by pioneering material
innovation—most notably by utilizing jersey fabric, a material previously restricted to men's
undergarments, to craft lightweight, fluid, and comfortable garments [1]. Furthermore, the brand
articulated a clear and highly distinctive value proposition: luxury is not defined by discomfort and
ostentatious display, but by refined simplicity, liberation, and utility [2]. By addressing these unaddressed
consumer frustrations and liberating women from restrictive physical constraints, Chanel established a

.[powerful market disruption strategy that laid the groundwork for lifelong brand loyalty [3
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