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The conceptual framework shown in Figure 1 illustrates the interconnectedness of various factors that
contribute to the performance of an individual within an organization. It highlights the importance of
organizational expectancy, employee performance, and performance improvement in achieving overall
governance strategy and successful implementation of organizational development initiatives. At the
core of this framework is the individual's performance, which is influenced by various factors such as
their skills, knowledge, motivation, and work environment. The performance of an individual directly
impacts the overall performance of the organization. Organizational expectancy refers to the
organization's expectations and standards for performance. It encompasses factors such as job
descriptions, performance goals, and performance evaluation systems. When these expectations are
clearly communicated and aligned with the organization's goals, it can positively influence employee
performance. Employee performance is a key component of the framework, as it directly contributes to
the achievement of organizational goals. It encompasses the individual's ability to meet job
requirements, exceed expectations, and contribute to the overall success of the organization.
Performance improvement is an ongoing process that aims to enhance individual and organizational
performance. It involves identifying areas for improvement, providing feedback and coaching, and
implementing strategies to enhance performance. Continuous performance improvement is crucial for
organizations to stay competitive and adapt to changing environments. Governance strategy refers to
the overall approach and direction set by the organization's leadership. It involves making decisions,
setting goals, and establishing policies and procedures to guide the organization towards its objectives.
Effective governance strategy ensures that the organization is aligned with its mission and values, and
that resources are allocated efficiently to achieve desired outcomes. Implementation of governance
strategy and organizational development initiatives is a critical step in the framework. It involves
translating the strategic goals and plans into action, allocating resources, and monitoring progress.
Successful implementation requires effective communication, collaboration, and coordination among
various stakeholders within the organization. Organizational development refers to planned efforts to
improve the overall effectiveness and performance of the organization. It involves activities such as
training and development, change management, and creating a positive work culture. Organizational
development initiatives aim to enhance employee skills, increase productivity, and foster innovation and
growth within the organization. The conceptual framework also recognizes the relationship between
individual and organizational performance and country economic growth. A high-performing organization
with motivated and skilled employees can contribute to economic growth by increasing productivity,
generating revenue, and creating employment opportunities. Similarly, a thriving economy can provide
favorable conditions for organizations to thrive and succeed. In summary, the conceptual framework
presented in Figure 1 highlights the interconnectedness of various factors that influence individual and
organizational performance. It emphasizes the importance of organizational expectancy, employee
performance, performance improvement, governance strategy implementation, and organizational
development in achieving overall success and contributing to country economic growth.


