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1-Enhanced Planning and Scheduling:Use advanced project management tools to create detailed plans
and schedules that account for safety measures.6-Continuous Improvement:Implement a feedback loop
where safety practices are regularly reviewed and improved.2-Resource Allocation:Ensure that sufficient
resources, including personnel and equipment, are allocated to both safety and productivity.5-Parallel
Processing:Where possible, conduct safety inspections and other safety-related activities in parallel with
other project tasks to avoid delays.


