Major External Enterprise Environmental Factors (EEFs) for the ProjectRegulatory RequirementsMarket ConditionsEconomic FactorsCompetitive LandscapeTechnological TrendsDetails of Two Selected EEFs1.By considering these external EEFs, we can make informed decisions that align our project with the broader educational landscape and regulatory environment, ultimately contributing to its success.This factor will necessitate thorough planning and documentation to ensure that all courses meet the required criteria, potentially extending the project timeline if revisions are needed.Market ConditionsInclusion:Demand for specific qualifications and coursesTrends in student enrollment and demographicsCompetitor offerings and market positioningImpact of EEFs on the Project1.Conversely, if competitor offerings are too similar or if market demand is declining, we may need to adjust our curriculum or marketing strategies, which could impact our project scope and timeline.2.
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