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Enterprise Environmental Factors (EEFs) and Organizational Process Assets (OPAs) are concepts used
in project management, particularly in frameworks like the PMBOK (Project Management Body of
Knowledge).Internal Factors: Organizational culture, existing processes, infrastructure, employee skills,
and resource availability.EEFs can include: External Factors: Market conditions, regulatory
requirements, cultural influences, political climate, technological trends, etc.Here's a brief overview of
each: Enterprise Environmental Factors (EEFs) EEFs are external and internal conditions that influence
a project's success.Both EEFs and OPAs are crucial for effective project management as they provide
context and resources for project teams to leverage in their work.


