The functions of the PMO can be summarized as follows: 1.Resource Management: Assisting in the
allocation and management of resources across various projects to optimize their use and ensure that
projects are adequately staffed.Standardization: Establishing and maintaining standardized project
management methodologies, processes, and tools across the organization to ensure
consistency.Support and Guidance: Providing support to project managers and teams by offering
guidance on best practices, methodologies, and tools to facilitate project execution.2.3.4.5.

Summarized by © lakhasly.com



