One major supply chain activity of PepsiCo is procurement, involving the sourcing and acquisition of raw
materials, ingredients, and packaging materials.Finally, PepsiCo engages in continuous monitoring and
improvement of its supply chain processes to enhance efficiency, reduce costs, and address
environmental sustainability concerns.PepsiCo's supply chain also involves manufacturing, where raw
materials are transformed into finished products like snacks and beverages.Inventory management is

vital to PepsiCo's supply chain, optimizing stock levels to meet demand without excessive overstock.
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