Misguided perceptions can cause misunderstandings, impartial decisions, and conflicts among
individuals. To cultivate an atmosphere of trust that motivates employees to participate, leaders must
recognize their own perceptions.Accurate evaluation of performance and engagement activities hinges
on managing how employees perceive their environment. Strategies for organizations include training to
diminish perception bias, employing 360-degree feedback, and nurturing a transparent and inclusive
company culture. By comprehending perceptions, organizations can establish an environment that
enhances communication, collaboration, and employee satisfaction, thereby boosting overall efficiency.
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