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Benefits and Challenges Amazon's balanced approach yields several benefits: Enhanced Customer
Experience: By catering to local preferences, Amazon creates a more engaging and personalized
experience for its global customer base, leading to higher satisfaction and loyalty.Maintaining Brand
Consistency: While adaptation is crucial, Amazon must maintain a recognizable brand identity to
leverage global brand recognition.However, balancing globalization and customization presents
challenges: Increased Complexity: Managing localized offerings and marketing campaigns across a vast
network requires significant resources and expertise.


