I will conduct periodic rounds at the workplace to check on commitment and progress in implementing required changes and talk to workers.
If I find any shortcomings, I will meet with the responsible person to discuss the reasons for the delays.
Based on this meeting, we will decide on the next steps.
If more time is needed, we will set a new deadline.
If financial issues cause delays, I will contact the Financial Manager for approval.
If no deadline can be set, I will inform the Company Manager about the situation and the associated risks.
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