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Based on the provided text, here is a structured response similar to what you're looking for: principals
should serve as instructional leaders: This concept is pivotal because it shifts the focus of principals from
mere administrative tasks to actively analyzing and improving instructional practices.Each of these points
highlights critical aspects of developing principals as instructional leaders, emphasizing the importance
of structured professional development and continuous improvement in educational leadership.The
strategies employed by District Two to develop instructional leaders: District Two's approach
encompasses nested learning communities, cognitive apprenticeship, principals' conferences and
institutes, support and study groups, intervisitation, and coaching.It is important for principals to be
accountable for providing instructional leadership, while also receiving ongoing support and coaching to
continuously improve their practice: This dual accountability ensures principals are not only responsible
for fostering a culture of learning but also continuously enhancing their own leadership skills.These
strategies are significant as they foster a culture of continuous learning among principals, ensuring they
are equipped to lead effective instructional practices and support teachers' professional growth.This
separation can hinder the holistic development of educators who may excel in both administrative tasks
and curriculum development.


