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Tesla has an organizational structure that supports continuous business growth.Tesla benefits from its
organizational structure in terms of effective management control over multinational operations.Tesla
also shares some structural characteristics of other types of corporate structures, albeit to a lesser
extent.The company maximizes new strategies and manages its activities and operational objectives
through its organizational structure.In the case of this automotive business, the organizational structure
takes a traditional form, taking into account the company's managerial focus and control, along with
limited operational expansion in the global market.Tesla's organizational structure provides opportunities
for management oversight of its business, despite its growing international operations.A company's
organizational structure is the design and system that defines the patterns of interactions among its
components.Tesla's organizational structure Tesla has a functional, or U-shaped, organizational
structure.Growth exacerbates complexity and challenges.In this case analysis, grouping based on
business function is the most important feature.This structure is determined primarily by organizational
function.


