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In a project environment, management elements refer to the key components or areas that need to be
effectively controlled, coordinated, and monitored throughout the lifecycle of a project.Let's look at an
example of a new product development project (e.g., launching a new smartphone) to illustrate how
these management elements play out: Scope Management: The project's scope includes developing the
phone's hardware, designing the user interface, and launching a marketing campaign.These elements
ensure that a project is completed successfully, within its constraints (scope, time, cost, quality), and
aligned with organizational goals.Communication Management: Communication plans will be put in
place to ensure that all team members and stakeholders receive timely updates, such as weekly project
status reports, risk assessments, and design feedback loops.Resource Management: The project
requires a variety of resources, including engineers, designers, project managers, and manufacturing
partners.The primary management elements in a project environment include scope management, time
management, cost management, quality management, resource management, risk management,
stakeholder management, and communication management.Stakeholder Management: Stakeholders
include the development team, company executives, investors, suppliers, and customers.


