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Post-pandemic aggregate planning has become vital for companies as they adapt to the complexities of
recovery and growth.Additionally, companies are adopting **agile revenue recovery** strategies,
exemplified by a Chinese car-rental firm that quickly segmented its customer base and tailored services,
achieving a 90% recovery in business within weeks
[[2]](https://www.imf.org/en/Blogs/Articles/2023/03/21/how-pandemic-accelerated-digital-transformation
-in-advanced-economies).Lastly, businesses are enhancing **customer engagement** strategies to
align with evolving consumer expectations, leading to improved loyalty and satisfaction
[[2]](https://www.imf.org/en/Blogs/Articles/2023/03/21/how-pandemic-accelerated-digital-transformation
-in-advanced-economies).There is also a trend towards **rethinking supply chain strategies** to
enhance flexibility and resilience, with many organizations diversifying their supplier bases to mitigate
risks associated with geopolitical uncertainties
[[1]](https://www.mdpi.com/2071-1050/14/22/15275).Organizations are increasingly focusing on **digital
transformation and automation**, recognizing the strategic importance of their supply chains and
investing in technologies that enhance efficiency and responsiveness.Furthermore, a strong emphasis
on **sustainability** is evident, as companies adopt circular economy principles to minimize waste and
meet growing consumer demand for sustainable practices
[[1]](https://www.mdpi.com/2071-1050/14/22/15275).[How Pandemic Accelerated Digital Transformation
in Advanced
Economies](https://www.imf.org/en/Blogs/Articles/2023/03/21/how-pandemic-accelerated-digital-transfo
rmation-in-advanced-economies) 3.This shift has led to the creation of more autonomous supply
chains, utilizing AI for predictive decision-making
[[1]](https://www.mdpi.com/2071-1050/14/22/15275).[Digital Transformation for the Post-Pandemic
Global
Economy](https://www.shyftservices.com/digital-transformation-for-the-post-pandemic-global-econom
y)[Post-Pandemic IT: Digital Transformation and
Sustainability](https://www.mdpi.com/2071-1050/14/22/15275) 2.Overall, these innovative strategies not
only facilitate recovery but also position companies for future growth in a rapidly changing environment.-
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