?It sounds like the speaker is sharing concerns about the rise of AI technologies, particularly ChatGPT, and its impact on their company and team.This culture of continuous learning makes the transition to AI more exciting and less intimidating, highlighting the potential for growth and innovation amidst rapid technological change.The speaker emphasizes the importance of clear communication about the purpose and challenges of implementing AI. This includes involving employees in decision-making and respecting their autonomy, particularly when their roles involve automating their own tasks.The speaker acknowledges that navigating the paradox of AI advancements poses significant challenges for managing a team.The concept of consent is crucial here, ensuring that employees are not just passive participants but active contributors in the transition to AI-driven processes.By collaborating with engineers and operations analysts, they empowered non-technical staff to identify areas for improvement in AI models.Now, as the AI revolution unfolds, the speaker feels the tension of either innovating quickly, which could displace their team, or resisting innovation to protect their team but risking the company falling behind.By identifying these pain points, they can explore how AI could help streamline tasks, enhance productivity, and make work more fulfilling.The speaker highlights that the same subject matter experts who trained the AI algorithms were also deeply involved in curating and optimizing data for the website.They prefer to focus on more impactful work, like optimizing existing data for better performance or researching new insights to improve areas where the AI model may struggle.This shift allows them to apply their skills to more meaningful projects, ultimately enhancing overall productivity and innovation.While AI offers huge potential for innovation, it also presents challenges, especially regarding automation replacing human workers.The speaker highlights a paradox: AI systems need to be trained and fine-tuned by human experts--the same people whose jobs might be at risk due to automation.The speaker draws a parallel between the current AI revolution and the Industrial Revolution, specifically referencing Henry Ford's Model T production line.Despite the initial fears, history shows that while some jobs were lost, new ones emerged, requiring creativity and problem-solving skills that machines couldn't replicate.This ensures they remain engaged and have a say in how their roles evolve, fostering a sense of ownership and control over their career paths, even in the face of automation.The speaker suggests viewing AI as a tool for augmentation rather than replacement.
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