Key Means (Functions) of Management:PlanningSetting objectivesDetermining strategies to achieve goalsForecasting future conditionsOrganizingStructuring teams or departmentsAssigning responsibilitiesAllocating resourcesLeading (or Directing)Motivating employeesCommunicating effectivelyResolving conflictsInspiring visionControllingMonitoring performanceComparing actual results with goalsTaking corrective actions if needed
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