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Examining documents from various educational organisations is necessary when examining strategic
plans related to the education and development of gifted and talented students in elementary
schools.The strategy framework will incorporate precise criteria for gauging achievement,
comprehensive tactics for resolving implementation roadblocks, and creative methods for assisting gifted
students by capitalising on the advantages of these plans.However, obstacles like scarce resources and
reliance on outside financing sources could make it more difficult for the organisation to achieve its goals
5- .International Organizations (e.g., World Council for Gifted and Talented Children)
https://world-gifted.org Through strategic planning, international organisations work to advance gifted
education policies and practices globally.4- Nonprofit Organisations (e.g., Davidson Institute for Talent
Development) https://www.davidsongifted.org Strategic plans are developed by nonprofit organisations
dedicated to the advancement of gifted education to guide their lobbying, research, and support
activities.o Intended Outcomes: Most plans articulate ambitious goals related to improving identification
practices, enhancing instructional strategies, and promoting equity in gifted education.Additional
Components: o NAGC's plan utilises a variety of cutting-edge strategies, including research projects and
online tools, which demonstrate the organisation's dedication to promoting gifted education on a national
level.Intended Outcomes: o Both programmes set forth challenging objectives for boosting instructional
tactics, advancing fairness in gifted education, and refining identification procedures.Five strategic plans
will be compared in order to identify their components, methods of formation, intended outcomes,
viability, adherence to institutional principles, and responsiveness to critical educational concerns.1-
National Association for Gifted Children (NAGC) https://nagc.org The NAGC's strategic plan lays forth
goals and tactics for supporting talented and exceptional kids across the country.o Additional
Components: Several plans incorporate innovative approaches, such as online resources, mentorship
programs, and global collaborations, to support gifted students.However, the attainability of these
outcomes may be influenced by various factors, including resource availability, stakeholder collaboration,
and external policy dynamics.o While CDE's plan concentrates on statewide policy execution and
alignment with educational goals, NAGC's plan places more emphasis on national-level advocacy and
collaboration.o Missing Elements: Some plans lack clear metrics for measuring success or addressing
potential barriers to implementation, such as funding constraints or stakeholder resistance.o CDE's plan
could benefit from detailed strategies for addressing potential barriers to implementation, such as
resource constraints or stakeholder resistance.o CDE's plan includes standards for identification and
curriculum development, indicating a strong emphasis on improving educational opportunities for gifted
students at the state level.Rationale for Selection: The comprehensiveness of the plans, their
compatibility with institutional ideals, and their proactive response to important concerns in gifted
education led to the decision to analyse the NAGC and CDE plans.2- State Department of Education
(e.g., California Department of Education) https://shorturl.at/aEGHZ To direct programmes and policies
pertaining to gifted education under their purview, state education authorities create strategic
plans.Comparative Analysis: o Components and Processes: Strategic plans across organizations share
common components such as goals, strategies, and performance measures.Additionally, few plans
provide detailed strategies for engaging diverse stakeholders or addressing equity issues in gifted
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education.o Alignment with Mission and Beliefs: Strategic plans generally align with the mission and
belief systems of the organizations, emphasizing values such as equity, excellence, and talent
development in education.o However, the effectiveness of these responses depends on the
organizations' capacity to implement targeted interventions and mobilize support from key
stakeholders.These initiatives demonstrate a strong commitment to improving educational outcomes and
opportunities for children who achieve above expectations at both the state and national levels.Its main
objectives are to improve procedures and policies to meet the requirements of talented students, with an
emphasis on diversity and equity.The intended results are to guarantee fair access to gifted
programmes, optimise identification procedures, and improve instructional tactics.Specialised
programmes, enrichment activities, parent engagement campaigns, and talent development tactics are
frequently included in these plans.The goals are to increase the percentage of students who enrol in
gifted programmes, improve their academic achievement, and create a supportive learning
environment.These additional components reflect the evolving nature of gifted education and the need
for diverse strategies to meet the needs of students in different contexts.o Response to Critical Issues:
Strategic plans address critical issues affecting gifted education, such as inequities in access, limited
teacher training, and underrepresentation of certain demographic groups.However, the effectiveness of
these responses depends on the organization's capacity to implement targeted interventions and
mobilize support from key stakeholders.Components and Processes: o The plans from the California
Department of Education (CDE) and the NAGC both have extensive sections that deal with advocacy,
research, professional development, and equity.o However, the attainability of these outcomes may vary
based on factors like resource availability and stakeholder collaboration.Alignment with Mission and
Beliefs: o Both plans align with the mission and belief systems of their respective organizations,
emphasizing values such as equity, excellence, and talent development in education.Influence on
Strategic Plan Development: The analysis of the CDE and NAGC plans will provide a foundation for
designing a strategy plan that is specific to the requirements of gifted and talented elementary school
kids.By utilising the knowledge gained from these excellent plans, the strategic plan will be more capable
of meeting the various demands of gifted and talented elementary school pupils.Nevertheless, the
approach would benefit from more lucid progress indicators and lacks explicit measures for assessing
performance.Local School District (e.g., New York City Department of Education)
https://www.schools.nyc.gov Local school districts create strategic plans specifically designed to address
the unique needs of talented students in their regions.These plans include a number of different
elements, including internet materials, policy-advocacy efforts, mentoring programmes, and
scholarships.The main goals are to empower talented children, develop their abilities, and raise
awareness of the needs of exceptional pupils.3.2.3.4.5.6.


